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Enrollment /Natasha Ramirez 
Enrollment Goal for Pioneer 

1. Pioneer has set a goal to increase enrollment for this year of 5-8%, through several advertising 
campaigns and public events. 

 
PreK: 9 
Kinder: 35 
First: 52 
Second: 63 
Third: 55 
Fourth: 71 
Fifth: 72 
Sixth: 78 
Total Enrolled: 435 
School Culture-Laura Wilson, Director 
 
 
Yearly Culture Goals for Pioneer 

1. Pioneer will create a PAC team that will meet monthly to review comments and make a plan of                  
action for next steps. 

2. Pioneer will have a parent/community feedback box and comments will be reviewed weekly by              
admin. 

 
Evaluation Progress- 
Evaluations will not begin until January 2020. (we will begin with Instructional Rounds)             
Our evaluation is based on Charlotte Danielson’s framework, they have released           
targeted areas to guide instructional rounds during digital learning. (attached for           
viewing) 
 
Staffing Updates-   
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COVID-19- 
Attached you will find what Pioneer has done/is doing by October to prepare for our students. 
Current Benchmarks: 
Week of:  
 
 

 

 
Total Bonus (301) Amounts- Running Records 
Returning Bonuses: Staff Returning Bonuses (Paid August 20th) TOTAL:$34,000.00 
Team Lead Stipends ½- Paid November 5th, 2020 TOTAL: $4,500.00 
301 Fall Incentives- $46,550.00, Paid November 20th 
 
 
Facilities - Laura Wilson, Director 

● Water Bottle FIllers being installed into drinking fountains 
● 2 windows repaired 

 
 
Student Success-Laura Wilson, Director 
 
 
Yearly Academic Goals For Pioneer 

1. EOY goal for 19-20 to raise every grade level DIBELS score by 3-5%. 
2. For the 19-20 SY our goal is to raise student passing percent by 3-5% in ELA and Math 

Special Services-Jackie Burkett 
Special Education Student Count & Updates 
 

 

 Dean of Curriculum & Instruction- Suzanne Jensen 

●  

PreK Director and Instructional Coach- Kim Shoat 

●  
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SLD 17 DD (Developmentally Delayed 9 

OHI 3 SLI Speech and Language Services 22 

*A (Autism) 4 Occupational Therapy  6 

MIID 1   

  Students being serviced 47 



 

○  

Associate Director- Jacki Stroup 

● Sex Trafficking Awarness 101 Webinar 

● Spring 2021 AZELLA Stand-Alone Field Test Webinar 

●  

 

 

PRE-SCHOOL-  

 

KINDERGARTEN-  

 

1ST GRADE- 

 

2ND GRADE-  

 

3RD GRADE-  

 

 4TH GRADE-  

 

5TH GRADE-  

 

6TH GRADE-  

SPECIALS-    

Music  

Library 
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Art 

Media  

Physical Education 
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